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Background

• Need for teaching and training

• Vocational attachment  

• Experience of better practices

• Update and advance knowledge

• Update clinical care

• Focus on surgical / perioperative care

• Support from St John of God Dublin







Phase 1 - Initial Visit: August 2009







Outstanding Modern Facilities



Experience in Teaching
Dedication to Training and Learning



Meeting the Hospital Director in 
Kattappana, Kerala State, India



Engaging with Hospital Staff



Phase 2 – First Cohort of Nurses: 
May2010 with Mentor Dr Draper 



Post-Operative Ward



Shadowing on the Ward



Lectures and Workshops



Contemplation and Discussion



Phase 3 –
Feedback and Audit: Aug 2010

• Feedback forms August 2010

• Beneficial

• But problems to overcome

• ....worrying?



Problems and Pitfalls – in Ghana

• Need for senior support

• Resistance to change from staff

• Lack of staff

• Lack of equipment

• ?Demotivation...defeatism...



Phase 4: 
Return to Ghana and Reassessment



Phase 4: 
Return to Ghana and Reassessment
• Candidates met in their own hospital

– Discuss issues arising

– Observe practices in their own environment



Nurse and his family at Sefwi



Lack of Staff at Sefwi

• Less than ten qualified nurses in the whole 
hospital (130 beds)

• Nursing staff stretched by other duties

• Medical staff difficult to contact, won’t come 
in an emergency



Lack of Equipment

• Oxygen machines

• Suction

• O2 sats monitors

• Screens, stretchers

• Drip stands, trolleys, trays

• Dressing equipment

• Beds (springs sticking through mattresses) and 
bed linen

• No communication system

• No post-operative ward



DELIVERY SUIT, 
MEDICAL ASSISTANT



No real drug trays and some beds need 

BETTER mattress as springs pierce through leather   



Positive Change

• Full ward handovers

• Commitment to good documentation

• Publication and display of protocols 

• Provision of bed linen

• Pre and post operative safety checks



Nurse initiates protocols



Sefwi Asafo 2010 - Kattappana
• Nurses give presentation to all hospital staff



Meeting with Senior Staff



Change Highlighted by Senior Staff

• Incredibly positive response to project

• Working attitude

• Turning up on time

• Record keeping

• Determination to make a change

• Dedication to education and improvement



Hunger for Knowledge!
Implementing an Educational Programme

• Teaching sessions to continue after we depart

• Keen to have weekly case presentations

• Register of attendance, certificates

• Use of MOTEC teaching materials

• Lack of projector

• We will supply when they have written 
teaching programme





Other Changes

• Learning from mistakes/auditing problems

• Critical incident reporting system

• Morbidity and mortality meeting

– To be included in teaching programme



Movement towards Better Standards

• Focussed equipment list



Should the Project Run Again?

• Overwhelming response

• Unanimously agree

• “ This isn’t even a question...the answer is 
most definitely YES”

• “There is no doubt about it, we must send 
more people”



Hope

• “They have brought motivation and 
enthusiasm to Sefwi Asafo”

• “The hospital has been transformed”



Who to Send?

• Nurses

• Doctors

• Lab staff

• MANAGEMENT STAFF

• “They must see that there is another way”





Action

• Keep up momentum

• Support staff
– Educational programme

– Drive for change

– Careful support of purchase of new equipment

– Keep in contact
• Senior staff

• Nurses

– Plan next programme: only when change 
implemented and satisfied that positive benefit



Action

• Propose that this project should continue to run

• Recognition that this is a trial phase

• But clear benefits already proven

• Focussed attention to improvements

• Keeping up momentum

• Regular communication

• Hope that St John of God and MOTEC will 
continue to support...



Thank You


