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A Motec Lifec UK is a small dynamic UK
registered medical charity based in West
Hertfordshire.

A Objectives are to provide education, transfer
of skills, and health care improvements in sub
SAHARAN Africa especially Ghana.



The humble beginnings of Motec

A MOTEC LIFE

A Movement of people, all people, muitacial, multi
cultural, multidisciplinary, multreligion

A Origins- bottom up all inclusive approach, all health
workers and logistic staff including orthopaedic trauma

A Teaching, Training, Transfer of Skills
A Education, exchange of knowledge and experience
A Capacity building

A Leadership that is prepared to lead and learn

A Industry

A Faithfulness

A Economical




Collaborations with other Professional
[ International Organisations

A London School of postgraduate Surgery
A The Ghana College of Physicians and Surgeons
A The West African College of Surgeons

A The International Organisation for Migration (Holland)
Temporary Return of Qualified Nationals
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Other links and collaborations

A The Tropical Health and Education Trust,
London

A Churchesn England especially St Marks/St
al NBQa [/ IFUaK2fAO [/ KdzNJX
Hemel Hempstead, Methodist Church St

A

A-

A-

bans, Brentford Free Church, London
ne Ghana High Commission, London

ne Ghana Health Service

A Civil societies in UK and Ghana



Motivation
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Belief!
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not just to share your riches, but to reveal to
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Benjamin Disrael..

A Knowledge is the engine that drives
economic growth. Africa cannot eliminate
poverty without first increasing and
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Other useful hints
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Teachers can.

AMoney cannot cure sick people. Doctors
and health workers can.

AKnowledge is the engine that drives
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Umbrella of a consortium of
distinguished patrons

A Prof Lord David Alton of Liverpool, chief
Patron




Copatrons

A Daasebre Prof Oti Boateng, Paramount Chief of Koforidua New Juaben, Ghana,
Marian Rosamund Barnor FClarb;LLB: MBA. Ghana & Mr Peter Dyson FRCS Spit
Orthopaedic Surgeon
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Projects

A Education and training within Ghana/Sub
Saharan Africa and exchange programmes
with British and Indian health institutions

A NUWLIFE(Nutrition Working for LIFE)
Nutritional Rehabilitation programme for
malnourished children in the Jirapa District



AStarted in 2006

A Set up by a Ghanaian doctor and nurse wit
experience of working in Ghana and UK

9 A Founded in order to bridge the gap betwee
healthcare provision in Ghana and the
developed world (UK etc)
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AVqunteers from around the World mainly
§ main land Britain

A A complete team of hospital specialists



http://www.moteclife.co.uk/images/Members/photoDavidAlton.jpg
http://www.moteclife.co.uk/images/Members/photoPeterDyson.jpg

For the past 8 years /
# MOTEC volunteers have dedicaté

themselves to supporting
Ghanailan healthcare workers to
iImprove medical services and {0 g™
support malnourished children §
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How do we plan projects?

—1 AT
A-We work with local communities to
understand their healthcare needs

A We work with local Ghanaian nurses and
doctors and all health workers to
understand the difficulties faced on the
Job In their local area and help-them-make

their voice heard by policy makers




A Through thistogether weidentify problems,l
areas for improvement, e.g. \ | .
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A We then work together to come up with '
solutions
| A —
A We support health care improvements
through the implementation of projects,
provision of some equipment, training and
advice every step of the way
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| and life
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Over 30 m|SS|ons to Ghana involving
~%  about hundred and fifty single volunteer:

* & . visits since 2006, average 25 volunteers:
:q-l each vear ‘

MOTEC started out as a surgical organisation, to
provide support to health workers at Koforidua,

Ghana
’ T AT ~ gy | o S —

» , We attract highly skilled and experienced nurses,
orthopaedic, obstetric, vascular, breast and genera
surgeons, who can work side by side with local staff
In target hospitals to provide teaching and training
and safer peroperative patient care L
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We bring together top professional teachers
from four continents to work side by side with

local health workers to tackle basic and most
difficult health conditions and operations
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ThIS teacher gave up work due to
severe disabling arthritis.
But after a muchneeded hip replacement,
was able to get back to work
and provide for his family again




A 15 year d girl ;/Qit B
a painful disabling knee deformity,

but now painfree, walking normally again
and attending school




We set up an exciting new initiative to train
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MOTEC volunteers
work together
with local staff,

every step of the way
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phygiotherapists work Wlth staff-and patient:
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Each operation not only changes or saves a life,
but Is also used to train local staff to ensure
sustainable improvements in healthcare
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Educational Projects |

In order to achieve sustainable
improvements in healthcare, MOTEC has

1 up training programmes for healthcare

professionals throughout Ghana.

Hospital based, regional and national
workshops and symposia at least twice a

year since 2006

1




We work with local staff to
develop training programmes
~ tailored to their individual needs

. National perioperative nurses workshop
. in Accra since 2011 =
“'/' Background 2012 was attended by 66 &
| X hospital representatives and service
prowdersq about 120 nurses in all.
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And In response to their requests, here are some
the teaching projects
MOTEC has run over 10 national workshops in Gh
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. We run lectures for hundreds of nurses

and nursing students each year in five regions of Ghana. Targ
Institutions ¢ Nkawkaw, Koforidua, Akosombo, Pramso, Donyin

Jirapa, 37 Military Hospital, Hohoe, Medical Schools, 3 Univer:
Hospitals, Physiotherapy College in Accra etc.
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Training physiotherapists to

provide vital rehabllitation
Including sponsorship of
university education for

physiotherapists




Trauma and Orthopaedic Master classes for
Surgical Residents from across Ghana




The teaching is taken from the classroom into
operating theatres, where staff take part in
rigorous training from skilled surgeons




Links to hospitals in UK: LondeD S2 NBS Qa |
Park; West Herts, Spire healthcare in Harpenden to pro
training In nursing, anaesthesia and trauma surgery.
Beneficiariesg Korle-Bu, 37 Military Hospital, Koforidua,
Akosombo, Sefwi Asafo and Komfo Anokye.
Here, residents from main teaching hospitals Kumasi a
Accra join Motec for teaching at Koforidua
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